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We firmly believe that an
organisation’s communication goals
must be linked inextricably to the
realisation of its business goals.
Our experienced team thinks strategically and acts effectively to give our clients
the power to influence action and opinion.
We harness a broad range of communication channels and techniques to achieve
agreed outcomes for the organisations we work with. This includes earning
and managing coverage in traditional media; developing and building “owned”
communication channels; and creating engaging and relevant content to drive
brand awareness online.
We advise our clients in their corporate communication with key influencers,
special interest groups, business partners and government; support their
marketing efforts to customers; and assist in building cohesive organisational
culture through enhanced internal communication.
We also apply our considerable expertise to managing issues and crisis
communication should our clients face reputational risk. In all that we do, we seek
to be strategic, measurable and accountable – an approach that has served our
clients well for 25 years.

Tim Hughes | Managing Director
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hughes

our team
Sam firth
Consultant

Zoe Drummond
Office Manager

tim hughes

susan carter

Managing Director

Graphic Design

Sam hardy
Consultant

kIERAN hALL
ron kandelaars
Media Trainer

Consultant
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simon hatcher
Consultant

mark williams

LUKE HOWARD

Consultant

Graphic Design

serena findlay

Haley tamblyn

Social & Digital Media

DARYL Warren

Video Production

Senior Counsel

For full biographies visit Hughespr.com.au

why choose hughes?
The leader in developing and delivering
measurable outcome-focused programs
that enhance your brand and maximise
your revenue and market engagement.
Proven track
record
For more than 25 years, Hughes has
built and protected the reputations
of a diverse range of organisations
across the full spectrum of multinational corporations through
to local Adelaide businesses and
community organisations.

Media
Management
Hughes understands the media
and utilises proven methods
across traditional and digital media
to successfully manage every
client’s profile.

Media / digital
/ social media
training
We are highly skilled at training your
people to communicate effectively
with all audiences.

Experienced
strategic
Communications

Complete
in-house
communications suite

Hughes is the leader in the
development and delivery of
measurable, outcome-focused
communication programs for private
and public sector clients. Our services
are designed to enhance your brand,
and maximise your revenue and target
market engagement.

From internal communications to
press and broadcast media to social
media, digital video production and
graphic design, Hughes provides
your organisation with the full
suite of coordinated and cohesive
communication tools to enhance
your reputation.

Issues / crisis
management

Fearless advice

Our expertise in developing
and delivering contingency
management programs before
issues arise ensures there is minimal
impact from potentially negative
messages for your reputation, your
organisation and your stakeholders.
Our team is also on immediate
call to implement programs for
emerging situations.

Our consultants will always advise
you of the best means of building
and protecting your reputation. This
fearless advice is based on our depth
of understanding and experience
within the communications arena.
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STRATEGIC COMMUNICATIONS
Issues & Crisis Management
Publicity & Media Management
Media Training & Monitoring
Stakeholder Engagement
Communication Audits
Publication & Feature Writing
Employee Relations
Brand Building

Visual Identities
Publications & Reports
Stationery Design
Infographics
Websites & Digital Communications
Motion Graphics
Advertisements
Signage

Digital Strategy Development
Content Generation
Social Media Management
Social Media Policies & Guidelines
Social Media Training
Social Media Monitoring & Reporting
Digital Communications

Concept Development
Art Direction
Filming & Editing
Location Scouting
Professional Voiceovers
Talent Direction
Animation & Motion Graphics
Aerial Drone Filming

Media Training
Social & Digital Media Training
Presentation Training
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We’re passionate about
developing strategies that solve
business challenges.
Hughes has built a reputation over 25 years for its strategic approach to
communications through a recognition that every client and project is unique.
Our approach sees the development and implementation of an integrated
communication and brand strategy that’s targeted, measurable and provides
a strong return on investment. Each client strategy is based on a solid shared
understanding of (among other things):
• Client goals (and hence, measurable outcomes);
• The competitive marketplace (including comparative Strengths, Weaknesses,
Opportunities and Threats);
• Key stakeholders and their attitudes (preferably verified through independent
research) and points of influence;
• Resources (including skills, existing communication channels, networks and 		
advocates); and
• Adopting only the most relevant tactics and delivering them in a timely manner.
In our view, integrated and consistent communications are the key to delivering
client value as people’s consumption of information, news and advertising are
increasingly fragmented.

our consultancy

strategic
communications
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RESEARCH &
COMPETITOR ANALYSIS

CLIENT BRIEF

BRAND AND STRATEGY
APPLICATION

COMMUNICATIONS STRATEGY
& BRANd DEVELOPMENT /
REFINEMENT

public relations
Graphic design
social & digital
video production
tRAINING
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Our approach

Through coaching and counsel, we advise
you from the perspective of a partner as
invested in your bottom line as you are.
1

LISTEN

We believe the foundation of communication is
listening. We also understand that no-one knows your
business better than you. Hughes works with you to
develop and test your brief before we map your PR
pathway.
An in-depth client brief and the development of a
Communications Strategy provides a solid foundation
from which to drive our clients' communication
program.

2

RESEARCH

• Conduct initial desktop research regarding 		
industry best practice and competitive landscape;
• Provide recommendations based on research /
insights.

3

STRATEGIC BRAND AND 			
COMMUNICATIONS FRAMEWORK

• Develop communication themes based on industry
best practice and competitor analysis;
• Identify brand pillars that define unique attributes;
• Clearly define audience segments;
• Define key service / product offering to be 		
communicated;
• Define / refine brand identity (if /as required).

4

BRAND AND COMMUNICATIONS
STRATEGY APPLICATION

• Develop a narrative which can form a universal
basis for future communication;
• Identify or develop engaging content (for media
and other stakeholders) which can be used to
demonstrate strengths / key messages;
• Identify points of entry and the most relevant
communication channels through which to reach
and influence key stakeholder groups;
• Identify and equip ‘ambassadors’ and advocates
with consistent messages, including training;
• Prioritise opportunities according to their ability to
deliver desired outcomes; and
• Coordinate communications in a manner that
ensures consistent, timely messaging and 		
maximises cut-through while minimising ‘noise’.
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We can provide on-the-ground
access to communication expertise
and market intelligence in 100
cities around the world.
Hughes is a member of the Registered Consultancies Group of the
Public Relations Institute of Australia – the peak organisation for public relations
professionals in the country.
The consultancy is also a Professional Member of the International Public Relations
Association.
We maintain a national network of cooperating consultancies with offices in all
states and territories, and we are a long-standing affiliate of global public relations
firm Edelman Public Relations. Edelman provides us - and our clients - with access
to local knowledge and resources in more than 100 cities across the globe.

our consultancy

global network,
local focus

Community
Commitment
The Hughes team is committed
to supporting the community.
Each year, the consultancy lends its time to charities through the provision of professional or personal support
on a “no fee” basis. Recipients of the consultancy’s support currently include:

OPERATION FLINDERS
Operation Flinders provides wilderness adventure programs for young
offenders and young people at risk. This delivers an opportunity to break
away from their past and grow as members of the community.
www.operationflinders.org

PETER COUCHE FOUNDATION
Peter Couche is a remarkable man who is determined to make a difference
to those who have suffered a stroke. Through the establishment of his
foundation he aims to raise vital funds for stroke research in South Australia.
www.petercouchefoundation.org.au

IMPACT100 SA
Impact100 SA brings together at least 100 members who each donate $1,000
annually to provide high-impact grants of $100,000 to reach under-served
populations and increase involvement in philanthropy in
South Australia. www.impact100sa.org.au
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ENGIE
Hughes gets the big
picture and I trust
them to provide an
independent and
comprehensive
overview and response
in any given situation.
I rely on Hughes to
provide the strategic
communications counsel
that makes a difference
to us and our business.
Jim Kouts, Head of Corporate
Affairs, ENGIE

SCOTCH COLLEGE
I don’t have to worry
about PR at all. Hughes
is our strategic counsel –
not a supplier. I think we
get more than our share
of voice and Hughes is
responsible for that.
Abhra Bhattacharjee, Director
of Philanthropy & External
Relations, Scotch College
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ADELAIDE
AIRPORT Ltd
Hughes is a trusted
advisor in the inner
sanctum of our
business. The guidance
and direction I receive
from Hughes is world
class. They understand
our business and their
ability to manage
difficult situations
effectively and efficiently
is second to none.
Mark Young, Managing Director
Adelaide Airport Limited

our consultancy

IN THEIR OWN WORDS…

ADELAIDE
CONVENTION
CENTRE
After dealing with
two other PR firms in
as many years we
appointed Hughes.
The other firms did not
provide enough exposure
to our key messages, and
did not have the depth
of knowledge and
experience or the
connections that Hughes
PR has. Hughes’
connections with
government, business
and media provide great
value to our business.
Alec Gilbert, CEO,
Adelaide Convention Centre

ADELAIDE
DEVELOPMENT
COMPANY
Hughes PR is a trusted
advisor. They have
been fundamental
in managing profile
lifting campaigns
as well as internal
communications.
They have a fantastic
understanding of the
environment in which we
operate.
Ian Marker, CEO,
ADC
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BEERENBERG
Hughes has made
a difference to our
business by positioning
me strongly within
the food industry in
Australia. Essentially, I
am now one of only a few
national figureheads for
the industry. Hughes has
also helped Beerenberg
gain local and national
exposure, particularly
with our rebrand and
with major food and
supermarket issues.
Anthony Paech, Managing
Director, Beerenberg
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ANGLICARE
The development
of key messages, a
communications and
events calendar and
implementation of a
monthly review has
been instrumental in our
strategic planning and
tactical management
of new and existing
programs. With Hughes’
guidance I have been
able to develop quality
internal and external
programs and have
been able to break down
barriers between teams.
Julianne Siggins, GM
Communications and Strategic
Development, Anglicare

Public relations | Communication counsel

BANKSA
Hughes provides us
with an external view
that is always backed
by professionalism and
sound judgement. We
see no reason to look
elsewhere for external PR
assistance.
Jane Flaherty, Head of
Communications, BankSA
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South Coast

S T R A T E G I C

AG ED CARE

Italian-Style

A C C O U N T A N T S
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T: 08 8412 4100
E: central@hughespr.com.au | www.hughespr.com.au
Level 1, 187 Rundle Street, ADELAIDE SA 5000

